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Agenda
— Who we  Are
— The  Code
— Our Current  Priorit ie s
— Webs ite  & Porta l Deve lopment / Launch
— Implementa t ion Timeline
— Q&A and Dis cus s ion
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 Promoting awareness and education on the Code

 Supporting fair application and implementation

 Administering dispute resolution and adjudication

 Monitoring industry participation

 Guiding the spirit of the Code into daily practice

OFFICE OF THE GROCERY SECTOR CODE OF CONDUCT (OGSCC)

Who We Are
 2.5 ppl + legal and finance support

 Board of directors – interim

 New board – will have independent grocer representation

The OGSCC is Responsible For:
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— Leads operations, outreach, and stakeholder engagement

— Oversees fair and efficient dispute resolution

— Issues guidance and interpretation of the Code

— Acts as a neutral arbiter and trusted voice

— Bridges industry perspectives while upholding Code integrity

ROLE OF THE ADJUDICATOR 
Dual Leadership and Adjudicative Role

— Regulate or control retail pricing strategies

— Address or mitigate factors contributing to food price inflation

— Intervene in negotiations between businesses of differing 
sizes beyond promoting fair dealing

— Replace existing legislative or regulatory frameworks 
governing the grocery sector

The Adjudicator Does Not:
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WHAT IS THE CANADA GROCERY CODE?

The Canada Grocery Code (CGC) is:
 Voluntary, industry -led initiative

 Promotes trust, fairness, and collaboration

 Applies to retailers, suppliers, processors, and distributors

Key Components:
 Guiding principles and trade rules

 Governance model

 Dispute resolution and adjudication process

Core Principles:
1. Transparency and Certainty

2. Fair Dealing

3. Simplicity

4. Timely Dispute Resolution
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THE CODE DOES NOT

—Regulate Retail 
Prices 

—Solve Food 
Inflation

—Intervene in 
Negotiation

—Supersede 
Existing Laws
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WHY THE CODE MATTERS

A fair, competitive grocery 
sector

Lower dispute resolution 
costs

Stronger business 
relationships
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PRIORITIES FOR 2025

Office Setup & 
Administration

Stakeholder 
Engagement

Education & 
Guidance

Communications & 
Reporting

Code Implementation
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OFFICE SET UP

— Full operational readiness anticipated by mid -June.

— Core systems and workflows expected to be in place by 
this time.

Target Timeline:

— We remain committed to a timely and effective office 
setup.

— Collaboration and coordination are key as we ramp up to 
full capability.

Commitment:

— The OGSCC is well advanced in establishing its physical 
and operational presence.

— While not yet fully operational, key setup activities are 
actively underway.

Current Status:

— Setting up core infrastructure and foundational systems.

— Aligning resources and personnel to support mission readiness.

— Ensuring that essential capabilities are in place for upcoming 
milestones.

Priority Focus:
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1. Promote understanding of OGSCC’s role 
and drive membership uptake. 

2. Share knowledge about the code and its 
implications for various stakeholders. 

3. Begin gathering perspectives on 
readiness and early challenges.

1. Continue education efforts as needed. 

2. Expand two -way dialogue to better 
understand stakeholder needs.

1. Ongoing engagement to identify 
emerging trends, issues, and concerns 
related to code implementation. 

2. Use insights to inform and adapt 
OGSCC’s approach and support offerings.

STAKEHOLDER ENGAGEMENT

Ongoing Priority : Stakeholder engagement is central to OGSCC’s mission and long -term success.

Current Focus:

— Active ly meet ing with s takeholders  acros s  the  s ector.
— Speaking a t  conferences  and a t tending meetings  to ra is e  awarenes s  of our role  and object ives .
— Building early re la t ions hips  and encouraging open dia logue .

Phased Approach :

First 6 Months – Awareness & 
Education:

Mid -Term – Deepening 
Engagement:

Long -Term – Strategic Insight & 
Responsiveness:
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EDUCATION & GUIDANCE 

Key Deliverables
• FAQ Document: Targeted for release by June 

2025.

• Guidance Document(s): In development; 

• Both will be evergreen  —updated regularly as 
the code evolves and feedback is received.

Future Educational Materials
Potential resources may include:

• Case studies

• Best practice examples

• Scenario-based walkthroughs

Immediate Focus:
— Developing clear, acces s ible  

materia ls  and tools  to s upport  
thos e  covered by the  code .

— Priority is  on early 
foundat ional documents  to 
build unders tanding and 
readines s .

Educat iona l Tools  & Channe ls
• Webinars

• Short  explainer videos

• Conference  pres entat ions  and pane ls

Partne rs hips
Partnering with industry trade associations :

• Support ing them to educate  the ir members .

• Encouraging them to act  as  firs t -line  
res ponders  for code-re lated ques t ions .

Long -Term Vision: 
— Build a  well-informed 

community with the  tools  
needed to navigate  and 
comply with the  code  
confident ly and e ffect ive ly.
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COMMUNICATIONS

Transparency is Key

Keeping the industry informed clearly 
and consistently by sharing updates 
on activities, upcoming plans, and 
opportunities for involvement.

Current Communication 
Channels

Communications are currently 
conducted through national and 
regional trade associations while 
building our own contact database.

Regular Reporting and 
Updates

To establish a regular cadence of 
reporting and updates, including 
monthly newsletters, quarterly 
updates, and annual reports through 
direct communications with all parties 
signed on to the Code.
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NEWSLETTER
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NEW WEBSITE

New Website Member Portal
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MEMBER’S PORTAL

Members can submit a confidential 
issue report in the Issue Centre of 
the Member’s Portal. 

This is not  a formal complaints 
mechanism, rather a tool to help the 
Office monitor trends, identify 
systemic issues, and improve 
education on the Code’s 
implementation. 



CanadaCode.org

Phase 03Phase 01

CODE IMPLEMENTION

Pre -June 2025 :
Framework Setup

— Governance structure & OGSCC 
office established

— Stakeholder engagement & 
communication strategy

— Draft guidance and tools in  
development

June –Dec 2025:
Education and Compliance

— Focus on training, capacity building, and 
best practice sharing

— Voluntary compliance encouraged

— Informal/confidential reporting of 
issues in place 

— Formal dispute resolution/adjudication 
not in place yet 

— Feedback gathered to refine guidance

Jan 2026 Onward:
Formal Compliance Oversight

Phase 02

— Formal dispute resolution 
mechanism fully activated

— Complaints formally accepted & 
mediated

— Monitoring, reporting & 
anonymized case summaries 
shared

* Emphasis on collaboration and good faith participation in early stages
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HOW TO WORK WITH US 

info@canadacode.org 613-670-5893

Reach out to us through any 
of the following channels:

canada-grocery -code canadacode.org Stay tuned for our Members Portal 
coming soon on our website!

mailto:info@canadacode.org
https://www.linkedin.com/company/canada-grocery-code/
https://canadacode.org/
mailto:info@canadacode.org
https://www.linkedin.com/company/canada-grocery-code/
https://canadacode.org/
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ACKNOWLEDGEMENTS 

This project is funded through 
the Regional Collaboration 
Program under the Sustainable 
Canadian Agricultural 
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between the governments of 
Canada.
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Thank you.
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