


CANADA’S MOST SOUGHT
AFTERAND INFLUENTIAL
POLLING FIRM

Founded in 2010
|16 Research Professionals

Official polister for the
Toronto Star

Located in Ottawa, Toronto,
Halifax London, Hamilton and
Edmonton

SOME OF THE BRANDS AND

ORGANIZATIONS WHO TRUST US

Loblaw
. Companies
Limited

~~

Google M

ASSOCIATION CANADIAN

MEDICALE MEDICAL

CANADIENNE ASSOCIATION

@ mattamyHoves .
'3:' UNIVERSITY OF

Deloitte. < TORONTO




Every 2 weeks | ask Canadians
what's keeping them up at night.

Here's what I've been watching
happen since January.
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Bt RAPID POPULATION
GROWTH

AN AGING
POPULATION

ﬁ A HOUSING
AFFORDABILITY

CRISIS
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A state of mind where
limitations on resources
(real or perceived)
dominate attention.
A SCARCITY

MINDSET




SCARCITY CREATED A DEEP
DESIRE FOR POLITICAL CHANGE.

INCUMBENT
GOVERNMENTS WERE IN
TROUBLE EVERYWHERE







1 27

Believed the Liberals
deserved to be re-elected.




FEDERAL VOTE INTENTION
THE WEEK JUSTIN TRUDEAU ANNOUNCED HIS RESIGNATION

NATIONAL

CONSERVATIVE 47 %

LIBERAL 20%







SCARCITY

PRECARITY
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A

PRECARITY
MINDSET

A mindset shaped by
unpredictability —
where people feel the
future is unstable,

institutions are
unreliable, and
personal resilience is
always being tested.
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WHAT DOES A PRECARITY
MINDSET LOOK LIKE?



WHAT IS KEEPING CANADIANS UP AT NIGHT? - LAST WEEK
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THE TOP ISSUES et

The rising cost of living 67%

The economy NG 42
Healthcare I 36%
Donald Trump and his administration |GGG 35%
Housing affordability and accessibility NN 32%
Immigration G 23%
Crime and public safety [ |4%
Climate change and the environment [ 13% 77% point to grocery
Inequality and poverty [ 12% p”ce:a?: ::::n Y

Job security and unemployment [ 12%

The rise of artificial intelligence [l 6%
The threat posed by China and Russia [l 5%



THE TOP ISSUES -Younger vs. Older

Housing affordability and accessibility Canadians C D 12%
Under 44 More
Job security and unemployment Focused On:  _ 7%
Inequality and poverty N 6%
Immigration _ I 6%
Indigenous reconciliation B 2%
The rising cost of living B 2%
Crime and public safety B 1%
The threat posed by China and Russia 1%
The rise of artificial intelligence 0% |
Climate change and the environment 0%
The economy -6% )
Donald Trump and his administration -14% ~ Canadians 45+ More
Healthcare -17% ) FOEEEL e




Which TWO of the following do you believe poses the greatest
threat right now? (Top 2 Ranked)

Trump and the U.S. 46%
Governments cutting public services 26%
Corporate profits 22%
Government debt 21%
New immigrants to Canada 18%
The people currently in power I 74
Climate change 12%

Political correctness and woke politics 10%

Artificial intelligence 10%

China and its ambitions 5%




External Pressure

Ca nadlans savDonald-
Is creating stress about the
future of Canada.

Internal Stagnation

Likely to delay major life
decisions due to financial
uncertainty.



>

Trusting the road, moving fast, taking risks.

When the future is illegible,
consumers don't stop moving—

they pull in and defer.

T 4 ’\Q :
The Nightime Consumer "
Slowing down, pulling in, deferring big decisions. ' S
: p...- N\ k;“‘ y f
GTA new home e Delayed famlly = Deferred vehicle
sales cratering ; formation ... ‘upgrades

L
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Self-actualization
desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

friendship, int

Safety needs
personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Maslow's hierarchy of needs



What do Canadians say they are focused on?

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

friendship, ! i‘ acy, fam | ._ C f c ff‘ ‘3:_ 1ection

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

abacus
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18%
9%

38%
27%






HOPEFUL BENEFITS OF Al

Medical research 41%

Shorter wait times & better

diagnosis in health 37%

Simpler government services 27%

New jobs and services not available

today 24%




PRIMARY CONCERNS OF Al

Misinformation & deepfakes 50%
Job disruption 44%

Privacy and surveillance 37%

Governments not quick enough to

36%
respond

Weapons and military uses 27%



6inl0

BELIEVE Al wiILL

ELMININATE MORE JOBS
THAN IT CREATES

News

Loblaw expanding driverless truck




89%

AGREE:

Instability and uncertainty
are no longer temporary,
they are the new normal




Scarcity is asking “Will there be enough?”

Precarity is asking “Will we be okay?”

ABACUS DATA — CANADA’S MOST SOUGHT-AFTER AND INFLUENTIAL POLLING COMPANY






OVERALL, DO YOU APPROVE OR DISAPPROVE OF THE JOB THE FEDERAL GOVERNMENT LED BY MARK CARNEY IS DOING? >

GOVERNMENT APPROVAL

Carney Becomes PM
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WELCOME TO
THE AGE OF

REASSURANCE

Canadians need
reassurance that they
will be able to feed
their families, stay
healthy, and meet
their needs without
constant stress.




How do Canadians feel about these countries/regions?

EU +50
UK +48
Mexico
China -18




The trade negotiations matter, but
Canada will manage fine regardless of
how they turn out.

457




Canada should take the time needed to get
a deal that’s good for Canada, even if the
uncertainty drags on and hurts the
economy in the short term.

710%




Not confident the Trump
administration would live by
the terms of a new trade deal

66%




PM Carney’s Performance on Trade

19%

Very well

Pretty well

Not very well 16%

Poorly 18%

ABACUS DATA — CANADA’S MOST SOUGHT-AFTER AND INFLUENTIAL POLLING COMPANY

39%

58%
POSITIVE




A GENERATIONAL CAVEAT

Not everyone wants reassurance.

BOOMERS & OLDER UNDER 35

Something to protect. Nothing to lose.

* Seeking stabilit : : :

& 4  Still drawn to disruption
* Drawn to the protector narrative o :
* Trump is just one more threat on a long list
* Respond to reassurance, continuity,

o * Populist instinct is tamped down, not gone
institutional trust




We know the
world feels
precarious.

But what does

reassurance
actually look like
on a grocery shelf?



The Split-Brain Consumer

N

Massive cutbacks
feel like surrender.

Small indulgences provide
evidence of control.



The Affordable
Reassurance
Vehicle

Butter on toast. Cheese on
a Tuesday. A home latte
instead of the $7 cafe trip.

Dairy isn’t losing the
trade-down. It is the

ultimate emotional offset.



The Canadian Shift

60-70%
Active Switching

60-70% of Canadians

: have actively switched to
a Canadian alternative in
the last six months.

15-20%

Soft Preference

Boycotts decay. This has hardened into a habit.



Food is the New Energy

W |
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Canadians now view food production as a strategic national asset. The
precarity dividend gives dairy unprecedented, cross-partisan political cover.

A serious country produces for itself.



The Vocabulary of Resilience

Made here so
we’re never short.

Secure, sovereign
supply.

Canadian resilience
Proteetedtnaustry- .



The Generational Diagnostic

Boomers & Older \

Product Role

Traditional
Fluid Milk

Core Emotion

Winning
Message

Loyalty &
Dependability

Under-35s

Cheese, Yogurt,
Protein-Forward

Budget-Constrained
Precarity

Multi-generational
Heritage

Absolute Honesty &
Functional Clarity



The Reassurance Equation

@ -i- @/ + @ = Reaszgl?ance

Accessible Honest Sovereign
Indulgence Nutrition supply PI‘OdllCt.
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The GLP-1 Shockwave: A structural shift that outlasts
economic and political cycles

3M

Canadians
currently on a GLP-1. — 510001000
| ~ Addressable Canadian
+2M Market today.

Canadians want access

but face cost/insurance
barriers.

This significant addressable market represents a long-term,
structural shift in the Canadian consumer landscape.




The Behavioral Shift (-21% fewer calories
consumed)

50%+ 40% 35%

report decreased experience fewer food order smaller portions or
overall appetite. cravings. leave food unfinished.

% 36% 33%
30% 0 ~33%
reduce restaurant and decrease alcohol actively purchase more fresh
takeout frequency. consumption. produce and protein-rich foods.

“GLP-1s are no longer a niche health topic... The impact is showing up in
shopping baskets and behaviours, not just prescriptions.”

abacus
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AT RISK @ TAILWIND

. - . fag
Confectionery (-11%inUs.GLP-households)  High-protein (standout winner) & /="
Sweet baked goods (7 &5 High-fiber/gut-health 3 ‘
Sugary beverages = Hydration (electrolytes, low-sugar) &
Alcohol = 3§ Smaller portions/single-serve &

Large-format/family-pack <> Deliand fresh produce &
indulgent SKUs .y L

eﬁ

@ Potential removal of $5B=$9B from Canadian F&B industry sales by 2030.
By 2030, households with a GLP-1 user will represent 39% of all Canadian F&B units sold.




the G@
We Mourn

62% Embrace?the‘(l 9508

This is not about the aesthetlc. | P g | V2
is about the ‘Deal’: The belief that s a ] ) .
hard work guarantees a home, a CE=="108

family, and a secure retiremen _\Yi, '
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Consumers don't want to be told to be their best selves.
They want the feeling that things are going to be okay.
They want the path to be legible.




Political Variables
Carney Capital

Global Variables
CUSMA Public

Consumer Variables
Buy Canadian + GLP-1

Worker Variable
Al risk and backlash
potential




The Canadian consumer is not
asking dairy to be cheaper.

They are asking dairy to be the
reason they can stop worrying
about one thing in their week.



AN INTERACTIVE EXPLORATION FOR LEADERS

The Precarity

Canadians have shifted from asking "Do I have enough?" to asking
"Will I still be okay tomorrow?" This is the story of that shift — and

what it means for everyone who leads.

65% of Canadians are focused on basic needs or safety. 6 in 10 wish they had been born in 1950. This is the
Precarity Mindset.

abacus
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PrecarityMindset.com




Download
these slides:

Thank You

Stay in Touch

david@abacusdata.ca
613-884-4730

abacus
=s.data

abacusdata.ca
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